


Company Brief

Established in 2003, Ridgepole Enterprises Ltd. is a 100% local private limited company and is
a leading multi-industry provider with an outstanding reputation for product outsourcing, service,
and customer relations.

We take pride of serving major government of Kenya’s institutions, departments, agencies and
non-governmental organizations especially those occupied with relief work and supplies.

Our motto is to focus all efforts to consistently deliver quality and service which exceeds the
toughest demands and scheduling. We do this by employing tactical business outsourcing
models, ROIs and best practices.

From the beginning, our company has provided direct benefit to our clients through competitive
pricing, scalable capabilities, and building quality partnerships. Through our widely recognizable
strengths, Ridgepole maintains the technical expertise, professionalism, and financial capacity
to succeed on the largest and deemed most mission-critical requirements.

Mission Statement:

To fully utilize our knowledge, creativity and collaboration to build relationships that create
sustainable growth and profit for our company and partners in the ever changing global market
place

Our Core Values:

Our Core Values are the essence of our identity and we appreciate each and every employee for
their exemplification of these values.

 Commitment to Excellence – Perform at the highest level by exemplifying individual
ownership

 Me in Team – Expect merit-based responsibilities and compensation
 Entrepreneurial Contributions – Impact the firm outside of our primary responsibilities
 Intellectual Curiosity – Grow through learning and educating
 Iterative Change – Achieve the ideal through incremental steps
 Innovation & Reinvention – Embrace and drive change
 Passionate Discourse – Communicate competing ideas
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Operations & Strategy

Ridgepole has 5 Major Divisions each headed by highly qualified personnel. Each division has
the ability to function to the highest possible level of practice by engaging, where necessary,
external consultancies and contractors to efficiently and cost-effectively deliver very complex
solutions.

(a) Investments, International Business Development & Relations Division – Headed by
the Managing Director and an appointed think tank

(b) Energy Sector & Power Solutions Division
(c) General Supplies & Hardware Divisions
(d) Construction & Engineering Services Division
(e) Relief & Food Supply Division

Ridgepole is:-

 An appointed agent of the Kenya Investment Authority
 A licensed Water Development Contractor – Class C
 A licensed NCA contractor – NCA 5, NCA 7
 Registered Road Works Contractor – Class G
 A registered Youth Entity under the government’s YAGPO programme
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PERTINENT DETAILS

Trading Name : RIDGEPOLE ENTERPRISES LIMITED

Location : 2ND FLOOR, KIMATHI HOUSE, KIMATHI STREET

Postal Address: 19573 Postal Code 00100, NAIROBI

Telephone Numbers : +(254)724 210 033 / 721 921 883

E-mail: info@ridgepoleenterprises.com

Website: www.ridgepoleenterprises.com

Directors & Owners

 JOHN ROKI WAITHAKA (Director).

 KENNETH KIAGIRI (Managing Director)

 ALLAN JOE MAINA (Non Director)

Key Contact Person:

Kenneth Kiagiri

Tel. +254 721 921 883

Email: info@ridgepoleenterprises.com
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PRODUCT & SERVICES

A. ENERGY SECTOR

Power Installation & Backup, Repairs

 Generators – Supply, delivery, installation, testing and commissioning of high power

generators up to 480 kva – Main models: Cummins, Perkins, Lister Petter & Volvo

 UPS, Inverters – Supply, delivery, installation, testing / commissioning of high

powered UPS’s and inverter systems to serve various purposes.

 Solar Systems – Supply, delivery, installation, testing / commission of solar systems

 Other renewable & green energy solutions e.g. wind power, bio-fuels etc

Installations Done:

 Kenya Marine Fisheries Institute

 Kenya School Of Monetary Studies

 Kenya Civil Aviation Authority

Electrical Equipment & Accessories

 Overhead Power Line Accessories

 Duct Rods – Continuous 250m

 Converters DC/DC

 Automatic Mains Failure Modules

 Integrated Circuits, Capacitors, contactors etc

Main Clients:

 Telkom Kenya

 Rural Electrification Authority

 Kenya Power & Lighting Co. Ltd
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Communication Equipment

 GPS Systems

 Multi-service Radio Link Systems – Complete Set

 Travel Chargers & Batteries for Mobile Phones

Main Clients:

 Telkom Kenya

B. GENERAL SUPPLIES, HARDWARE , TOOLS & EQUIPMENTS

Treated Timber poles – Have several years of supplying many 10,11,12 and 14 meters for

rural and urban electrification projects – Rural Electrification Authority

Supply of treated cedar / blue gum fencing posts – GOAL, Kenya

Supplied workshop equipment – Kenya Police

Agricultural tools, hardware and construction materials - Sudan Catholic Bishops

Regional Conference

Supply, delivery and installation of all ranges of Water Pumps including but not

limited to:

- Submersible Pump

- Centrifugal Pumps
- Deep Well Pump
- Booster Pump, etc

Chemicals, Reagents & Solvents - Lab chemicals and equipment, water treatment, cleaning

materials, detergents and disinfectants



C. RELIEF & FOOD SUPPLIES

(1) World Food Programme (WFP) - we have been registered as suppliers of

food and non-food relief items.

(2) United Nations High Commission for the Refugees (UNHCR) - we have

been registered for the supply of non-food items.

(3) Lutheran World Foundation – Have supplied various hardware items

D. CIVIL ENGINEERING & BUILDING WORKS

As registered and approved Road Works & Water Contractors, we

have and do engage clients in providing building, service and

renovation works in the NCA 5 & 7 categories, Water works – Class

C and Road Works – Class G.

Road Construction & Maintenance: - Where access roads are

required, we undertake and have undertaken projects of similar or

greater magnitude. We have been contracted by Kenya Rural

Urbans Authority (KURA) for road building & maintenance works

and successfully completed the said projects

Building & Construction: Where need be, on-site or as may be

required, we have the ability and resources to construct buildings

including observation towers, storage houses, rangers posts, large

scale fencing, barrier and barrier houses, etc,.

Project Management Services: Where any project requires a project

management approach, we have trained professionals to draw BQs &

BMs, plans, strategy documents and proposals, etc



ORGANIZATION CHART

Board of Directors

Accounts, Finance
& HR

ICT & Business
Systems

Head of General
Supplies &
Hardware

Head of Energy
Services Division

Head of
Consulting

Head of
Construction &

Engineering

Business Development
Manager

Account
Managers & PR

Managing
Director

Head of Customer
and Technical

Support

Think Tank, R&D



KEY RESOURCE TEAM

SL
No

Name Designation Education Experience(year)

22

25

3. Daniel Keige Business Concepts &
Systems

IT Graduate,
Project

Management

18

4. Wise Sycolya Civil Engineer Civil Engineering
Graduate

7

5. Kenneth Kibet Electrical Engineer BSC(Electrical
Engineering)

11

6. Joseph Gicheru Accounting & Finance Business
Management

22

7. Rachel Likona Account Manager BA, Marketing 4
8. Paul Mutero Enviromental

Management Specialist
& Chief Project

Consultant

MSc(Environmental
Management and

Planning)

9

BSC(Land
Economics)

1. Kenneth Kiagiri Director BSC.Business
Administration

2. John  Roki  Waithaka Director,  Business 
Development



QUALITY & POLICY STATEMENT

It is our policy to understand and meet the requirements of our customers, be they internal or
external, and to ‘DO IT RIGHT THE FIRST TIME”, every time. Our aim is to consistently satisfy
changing customers’ needs with absolute honesty and integrity.

This policy, therefore is vital to the achievement of the following overall objectives:-

 Employ suitable and winning models of OUTSOURCING

 To constantly improve our Quality Management System through INTERNAL
AUDITS and REVIEW MEETINGS.

 Reduction of unnecessary wastage and costs.  Through CORRECTIVE AND
PREVENTATIVE Actions and WARRANTY CLAIM REPORTS.

 Consistently monitoring customer requirements and satisfaction via known channels
& processes-SATISFACTION QUESTIONNAIRE, AND FEEDBACK inputs.

 Provide TRAINING and continuously determine COMPETENCY levels of personnel
performing work affecting the end product Quality.

 Continuously improve INFRASTRUCTURES and procedures in order to consistently
increase the quality of our service and our products.

 To recognize and meet our legal responsibilities.

The above objectives are monitored through regular reviews and feedback to ourselves and our
management of the effectiveness of the quality management system.


